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ABOUT US 

The Business Renewables Centre Australia (BRC-A) 

is Australia®s leading not-for-profit initiative for 

corporate renewable energy procurement. We 

provide independent training, connection, guidance 

and fundamental ­how to® resources to 

organisations to support the decarbonisation of 

industry and Australia®s electricity grid. BRC-A is a 

collaboration between: 

¶ Institute for Sustainable Futures (ISF), University 

of Technology Sydney (UTS).  

¶ Climate-KIC Australia. 

¶ World Wildlife Fund Australia (WWF).  

BRC-A has been funded by the Australian 

Renewable Energy Agency and the New South 

Wales, Queensland and Victorian Governments.  

THIS GUIDE 

This Guide was prepared by BRC-A and the 

Institute for Sustainable Futures (ISF). It was co-

written by Jackie McKeon, Elianor Gerrard, Bridget 

Weston, Chris Briggs & Jonathan Prendergast. 

Special thanks to Daniel Stronggrove for 

contributions to this guide. 

Please cite this Guide as Gerrard, E., Weston., B., 

McKeon, J., Briggs, C., & Prendergast, J. (2025). 

Renewable Energy Power Purchase Agreements in 

Queensland: A ­how-to® Guide to corporate PPAs & 

community benefits for business. Business 

Renewables Centre Australia. 

 

 

 

 

Disclaimer  

The authors have used all due care and skill to ensure 

the material is accurate as at the date of this report. ISF, 

Climate-KIC, WWF Australia and the authors do not 

accept any responsibility for any loss that may arise by 

anyone relying upon its contents. 
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ABOUT THIS GUIDE 

This Guide has been developed to support Queensland councils and businesses 

navigate the process of contracting a Power Purchase Agreement (PPA), highlighting 

the ways in which PPAs and renewable energy developments can deliver meaningful 

benefits for communities and regions. 

What this Guide covers 

The Guide includes an in-depth summary of what 

needs to be considered when contracting a PPA, a 

process for understanding your options, a step-by-

step guide for the PPA procurement process, and 

details on what great community benefits look like. 

The Guide includes several case studies and helpful 

tools to show what best practice looks like, when it 

comes to the social and environmental performance 

of renewable energy projects. And in some cases, 

illustrating the challenges and pitfalls too. 

Queensland context 

Queensland is rich in renewable energy resources, 

from its sun-drenched interior to its windy ridges. 

Renewables currently make up 27% of the state®s 

energy mix.  

Queensland®s vision for the state®s energy transition 

is for affordable, reliable and sustainable energy 

delivered in partnership with business and 

community. 

In this Guide, we identify the unique features of the 

Queensland electricity market and things to 

consider when contracting a renewable PPA in this 

state. 

The role PPAs play 

Corporate renewable PPAs are a way of sharing the 

benefits of renewable energy generation with the 

local area and building social licence. PPAs signed 

through government auctions have produced the 

lowest cost renewable energy on record.  

Access to PPAs can provide greater price certainty 

and lower renewable energy costs, supporting local 

economic development. PPAs with local offtakers 

can deliver further economic, social and 

environmental co-benefits such as jobs, 

employment opportunities for disadvantaged groups 

such as the unemployed and indigenous 

community, infrastructure and biodiversity 

rehabilitation. 

About Business Renewables Centre 

Australia 

Business Renewables Centre-Australia (BRC-A) is 

Australia®s peak for-purpose initiative providing 

independent training, connection and fundamental 

­how to® resources to organisations seeking to 

decarbonise their business through renewable 

energy procurement, especially via PPAs. We have 

been helping industry to better understand 

renewable energy buying options, Australian energy 

markets and policy since 2018. 
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Renewable PPAs have become a popular and effective way for organisations to meet 

financial and sustainability outcomes through renewable electricity purchasing. 

In this section, we start with the basics ² what is a renewable PPA, what is the 

opportunity they present and who is doing them. 

What is a renewable PPA? 

A renewable PPA or power purchase agreement is 

a contract between an energy buyer and an 

energy seller whereby there is a guarantee that 

the energy being bought has been purchased 

from a renewable energy project i.e. solar, wind or 

hybrid battery projects. 

This Guide focuses on PPAs for renewable 

electricity generated offsite (rather than onsite at 

your operations). 

Importantly, and perhaps a key difference from 

your standard electricity contract, is that a PPA is 

contracted for an agreed amount (or volume) of 

electricity, at an agreed price and for an agreed 

period of time.  

 

 

There are a range of PPA types available, and this 

guide focuses on the two main types:  

¶ Retail PPAs: An agreement between a buyer 

organisation and an electricity retailer to buy 

renewable electricity (and LGCs ² we will 

discuss these later) from a renewable energy 

project. The retailer acts as an intermediary 

between the buyer and the farm and is 

responsible for negotiating and managing the 

contract with the renewable energy generator.  

¶ Wholesale PPAs: An agreement directly between 

the buyer organisation and the renewable 

energy generator.  

 

 

 

Renewable PPAs are available to public (such as 

councils) and private sector organisations 

(businesses), large and small. 

Organisations of many sizes can execute a PPA. If 

your business uses over 500MWh electricity per 

annum, a renewable power purchase agreement 

(PPA) may be a good option. We will discuss these 

purchasing options in detail in later chapters (see 

page 10). 

What is the opportunity? 

A renewable PPA can help your business to reduce 

energy costs, reach your net zero goals, and 

achieve greater budget certainty. PPAs enable 

organisations to go renewable without the capital 

investment required for onsite renewables (although 

many organisations will do both).  

Renewable PPAs with projects in regional areas can 

also deliver significant benefits to local communities 

and the environment and are a great way for 

businesses to give back to the regional communities 

that support their business. These can include a 

wide range of initiatives, from education and 

employment initiatives, biodiversity restoration and 

rehabilitation and a wide range of services, and are 

important for delivering outcomes for communities, 

investors and the energy sector alike. We talk about 

this more later in this Guide. 

When considering a PPA for your business or 

council, it®s important to think about why you might 

do a PPA. Here are a few reasons companies do 

PPAs.  
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Which ones apply to you and your organisation?   

¶ Directive from the top. 

¶ Industry leadership. 

¶ Keeping up with the competition. 

¶ Staff engagement. 

¶ Manage costs. 

¶ Net Zero/carbon reductions. 

¶ Support new investment in renewables and local 

communities. 

¶ Strengthen corporate brand. 

¶ Manage long-term carbon cost risk.  

 

In this Guide, we discuss why your business may 

wish to pursue a PPA into three key reasons:  

 

Achieve environmental sustainability  targets  

Many councils and businesses have set or are 

looking to set net zero emissions targets as part of 

their business or carbon reduction strategy. and for 

this reason, more and more councils and 

businesses are opting for offsite renewable PPAs to 

rapidly achieve large emissions reductions and 

meet their net zero targets.  

For your organisations® electricity use (Scope 2), 

meeting your net zero targets can be achieved 

through a range of energy management strategies, 

and we discuss these in more detail later under 

­Understanding your options® (see page 10): 

¶ Energy efficiency measures. 

¶ On-site renewable energy projects, such as 

rooftop or ground-mounted solar installations. 

¶ Off-site renewable PPAs. 

¶ Purchasing offsets such as large-scale 

generation certificates (LGCs).  

Renewable PPAs offer a quick way to achieve large 

emissions reductions quickly, and within a single 

procurement process.  

What are your 

company's 

drivers? 

Staff 

engagement 

Keeping up 

with the 

competition 

Manage 

costs 

Directive 

from the top 

Industry 

leadership 

Net Zero 

commitment/ 

carbon 

reductions 

Deliver social, 

environmental  

& economic 

benefits 

Manage energy 

price fluctuations 

Achieve 

environmental 

sustainability 

targets 
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Figure 1: Emissions Reduction Waterfall Chart. 

 

The first step is to measure your annual electricity 

(Scope 2 emissions). Once you know your 

emissions load, you should implement energy 

efficiency measure to reduce it, which saves money 

and emissions. You may also choose to install 

rooftop solar. When combined with a battery, this 

might cover up to 30-60% of your emissions. You 

may also need to include some new electricity 

demand, such as from a new facility or asset. A 

renewable PPA can then cover the remaining 

emissions in one contract, getting you quickly to net 

zero.   

Manage energy price fluctuations  

Energy prices are notoriously difficult to predict and 

are expected to remain volatile as the grid 

transitions to clean energy. As coal fired power 

stations close and international gas prices increase, 

the price of electricity spikes.  

An attractive feature of a PPA is its ability to offer an 

organisation budget certainty. 

 

 

Figure 2: PPAs deliver greater budget certainty. 
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Until recently, most large Australian businesses 

purchased electricity from their retailers via 

progressive purchasing or short-term contracts 

(typically 1 ² 3 years). This approach worked well 

when prices were low and wholesale electricity 

markets were stable. But Australia®s electricity grid 

is experiencing unprecedented change as it 

transitions from being powered by fossil fuels, to 

clean energy.  

By locking in a fixed price for electricity via a PPA 

contract, organisations can be protected from 

ongoing price volatility as the market decarbonises. 

As shown in Figure 2, when you re-tender for a 

retail contract every 1 ² 3 years, you will be 

exposed to market volatility. In comparison, a PPA 

signed at a fixed term and price reduces your 

organisations risk and exposure to the fluctuating 

price market for the period of that contract.  

Deliver social, environmental, economic & 

community benefits  

More and more, large-scale solar and wind farms 

are being compelled to not only avoid negative 

impacts to the region where they are located but go 

beyond this to contribute positively to regional 

community resilience.  

As an electricity buyer, a renewable PPA is an 

opportunity to choose a renewable energy project 

that aligns with your organisations core values. For 

example, when selecting a project to contract a 

PPA with, you could choose one that that supports 

local graziers by grazing livestock around the solar 

panels (agrivoltaics).  

By contracting in a renewable PPA with a solar or 

wind farm project that is delivering genuine 

community benefits, you can foster genuine change 

and support a wide range of social and 

environmental goals. The following graphic identifies 

opportunities for the renewable energy projects to 

meet several of the United Nations Sustainable 

Development Goals (SDGs) ² a framework used by 

many larger organisations globally. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 3: Opportunities for the renewable energy industry to contribute to the SDGs. Source: ­More than a Megawatt®, Salesforce, 2020.1  

 
1 Salesforce. (2020). More than a Megawatt: Embedding Social and Environmental Impact in the Renewable Energy 

Procurement Process. https://wwfint.awsassets.panda.org/downloads/more-than-a-megawatt-and-env-impact-in-re-

procurement-_1.pdf 
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Who is doing PPAs?

Each year, more and more organisations execute 

renewable PPAs. In fact, 2024 was Australia®s 

biggest year yet for renewable PPAs.  

BRC-A tracks all PPAs executed across Australia®s 

National Electricity Market over 5 GWh, and you 

can see which companies and sectors have 

executed PPAs by visiting our website for the latest 

Corporate PPA Deal Tracker developed by BRC-A 

and ERM Energetics at this link: 

https://businessrenewables.org.au/corporate-ppa-

deal-tracker/. The tracker contains an overview of 

PPAs of 5GWh p.a. or more announced across 

Australia®s National Electricity Market (NEM) since 

2017. 

 

Industries contracting  renewable PPAs 

Renewable PPAs have been executed across a 

wide range of industries. The figure below was 

produced in December 2024 and identifies the key 

industries executing PPAs as being resources and 

mining, manufacturing, the built environment 

(property sector), Government (especially local 

government), retail and hospitality, information 

technology and others. 

For the latest version of the graphic below, please 

visit our website.  

 

 

 

 

Figure 4: ERM Energetics Deal Tracker by Industry. Source: ERM Energetics, 2025.2  

  

 
2 ERM Energetics. (2025). Australia®s corporate renewable PPA deal tracker. 

https://wwfint.awsassets.panda.org/downloads/more-than-a-megawatt-and-env-impact-in-re-procurement-_1.pdf  

https://businessrenewables.org.au/corporate-ppa-deal-tracker/
https://businessrenewables.org.au/corporate-ppa-deal-tracker/
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Local Government and PPAs  

Over the past few years, regional local government 

buyers® group PPAs have been prominent in the 

market.3  

In 2021, the Western Australian Local Government 

Association (WALGA) negotiated a PPA deal that 

saw over 40 councils move to 100% renewable 

energy.4 There is also the example of 51 Victorian 

councils who aggregated their load via the Victorian 

Energy Collaboration (VECO) to source renewable 

energy.5 Recently in 2024, we saw 13 councils from 

the Hunter Joint Organisation and Mid-North Coast  

 

Joint Organisation in NSW combine their load to 

secure a renewable energy PPA.  

Overall, 99% of local governments in Victoria, 70% 

in New South Wales, and 4% of councils in 

Queensland have completed a PPA.6  

Queensland, renewable energy and PPAs  

Queensland and continues to be the state with the 

highest total capacity contracted via PPA (see 

Figure 5).  

 

Figure 5: PPAs by state, Total. Source: BRC-A State of the Market Report, 2024.7  

  

 
3 Briggs, C., Nassar, A., McKeon, J & Prendergast, J. (2024) Corporate PPAs in Australia: State of the Market 2023, 

Business Renewables Centre - Australia. 
4 White, C., Pimblett, D., Clayton, H., & Gleeson, E. (2023). Tracking Progress: 2022 Snapshot of Council Action on Climate 

Change, Cities Power Partnership.   
5 Ibid.  
6 According to BRC-A®s Corporate PPA Deal Tracker as of May 2025.  
7 Briggs, C., Weston, B., McKeon, J & Prendergast, J. (2025) Corporate PPAs in Australia: State of the Market 2024, 

Business Renewables Centre - Australia. 
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UNDERSTANDING  

YOUR OPTIONS 
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Organisations have many options to use clean energy to lower energy bills, manage 

price risks and fluctuations, and reach their net zero targets.  

Before getting started on a renewable PPA process, it is important to consider your 

energy management strategy to minimise your electricity purchasing costs. 

Energy management & electricity purchasing  

 

 
 

Reduce 

energy use  

 

 
 

Deploy onsite 

renewables  

 

 
 

Help develop  

new local  

renewables  

 

 
 

Invest in high  

quality renewable 

energy attribute 

certificates  

 

Are you looking to learn what energy management strategies may be most suitable for your business? View 

our Energy Management Principles Primer.  

  

https://businessrenewables.org.au/wp-content/uploads/2019/02/BRC-Primer-Energy-Management-V4.pdf
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Energy management covers the steps, practices 

and technologies which make businesses more 

productive, buildings healthier and our energy 

system more affordable.8  

Energy management is an umbrella term which 

includes: 

¶ Energy efficiency. 

¶ Demand management. 

¶ Deploying onsite renewables. 

¶ Developing new local offsite renewables. 

¶ Investing in renewable energy certificates.  

Because the cheapest electricity is the electricity 

you don®t buy, we recommend starting at the top of 

this list, implementing energy efficiency measures 

across your business operations (and demand 

management where possible) first.  

When you have reduced your electricity load (or 

have a plan in place to do this), you could consider 

your renewable electricity purchasing options ² 

looking first at onsite generation, and then offsite 

renewables via PPA. Below we provide more 

information on each of these initiatives. 

Energy efficiency  and demand management  

Energy efficiency means optimising your 

organisations energy use to lower costs and 

electricity emissions.  

Energy efficiency delivers increased productivity, 

lower energy and maintenance costs, and reduced 

vulnerability to fluctuating energy prices. 

Different sectors can implement energy efficiency in 

various ways. The industrial sector can upgrade 

machinery to more efficient models or recover 

waste heat for reuse. The transportation sector may 

enhance fuel efficiency by implementing electric 

vehicles. In the agricultural sector, farmers could 

use energy-efficient irrigation systems.  

Be sure to understand your businesses energy use 

before implementing these changes to maximise 

your returns.  

Demand management involves shifting the time of 

electricity consumption to reduce costs and 

manage your energy use. This has been made 

easier in recent years, with the emergency of 

technologies such as battery storage.  

Want to know how your sector can implement energy management?  

Visit the Federal Government®s website to view specific sector guides for energy management.  

  

 
8 Energy Efficiency Council, (2015). About the Energy Efficiency Council. Accessed: 

https://www.eec.org.au/uploads/Documents/About%20the%20Energy%20Efficiency%20Council.pdf 

https://www.energy.gov.au/business/industry-sector-guides
https://www.eec.org.au/uploads/Documents/About%20the%20Energy%20Efficiency%20Council.pdf
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Onsite and o ffsite 

renewable 

electricity 

procurement   

Your organisation may 

choose to implement 

an onsite renewable 

electricity generation 

system, which 

depending on the 

situation can be a relatively quick, simple 

procurement option offering immediate 

decarbonisation and good financial returns.  

Onsite renewable energy (also sometimes termed 

­behind the meter®) includes technologies which use 

renewable energy sources to generate electricity 

directly at the location of use. Whilst rooftop solar is 

most common, there are other sources of onsite 

renewable energy including hydropower, wind 

power or heat pumps. These can be supplemented 

through onsite batteries where these are financially 

viable. 

If your organisation is looking to reduce exposure to 

electricity price increases and improve the security 

of supply, onsite renewable energy could be an 

ideal solution. 

However, it is important to consider that onsite 

technologies, specifically rooftop solar, typically 

cover only a portion of organisational energy needs  

and emissions (generally <30%). Systems 

supported by batteries can deliver up to 60% of 

energy needs in some cases.  

There are many providers, and before implementing 

these systems, you will need to seek advice 

regarding location suitability (including building 

structural viability if the system is to be rooftop 

mounted), payback periods and financial structures. 

There are numerous resources available online to 

help you to identify and assess your options. 

Offsite renewable electricity procurement involves 

purchasing electricity via a PPA, either from a 

retailer or a generator, and generation is sourced 

from the grid (also sometimes termed ­in front of the 

meter®). Renewable PPA options are discussed in 

the following sections. 

Offsetting your electricity emissions  

Offsetting electricity emissions is the least direct of 

all the options for meeting your emissions goals, 

and for this reason we recommend it where all other 

options in the list above have been exhausted.  

To reduce your organisations emissions and claim 

you are 100% renewable, you need to buy 

accredited GreenPower or LGCs ² not simply buy 

electricity from a carbon neutral company.  

 

Your organisation may choose to 

implement an onsite renewable 

electricity generation system, 

which depending on the situation 

can be a relatively quick, simple 

procurement option offering 

immediate decarbonisation and 

good financial returns.° 

 

Onsite  
Such as rooftop solar 
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What are LGCs? 

Large-scale generation 

certificates (LGCs) are 

tradable certificates 

that track renewable 

energy generation for 

large renewable 

energy projects such 

as solar or find farms.  

LGCs were created in 2001 when the Australian 

Government introduced the Renewable Energy 

Target scheme (RET). The RET aimed to deliver an 

additional 33,000 GWh of electricity from renewable 

sources each year from 2020 to 2030. Within the 

RET, organisations investing in renewable energy 

solutions can generate LGCs and small-scale 

technology certificates (STCs).  

STCs are tradable certificates created for 

renewable energy generated for small scale 

systems with a capacity less than 100kw such as 

solar water heaters, small-scale solar panels or heat 

pumps.9 If you install a small-scale renewable 

energy system, you®re entitled to generate STCs.  

Both LGCs and STCs can then be sold to retailers 

to meet your energy obligations.  

LGCs are the main type of certificate used in 

Australia. Each LGC represents one megawatt-hour 

of electricity produced and exported to the grid by 

wind and solar farms in Australia.   

 
9 McKeon, J., & Briggs, C. (2024). Meeting your sustainability commitments with renewables factsheet.  

 

Organisations seeking to meet their renewable 

energy targets have three options: they can retire 

the LGCs to claim the emissions reduction, on-sell 

the LGCs for revenue (though they are not formally 

able to claim the emissions reduction), or you can 

delay retiring the LGCs until a later date. 

You can purchase LGCs directly from a solar or 

wind farm, or a broker or retailer. LGCs can be 

purchased as a part of electricity contract (coupled) 

or separately to your electricity contract 

(decoupled). Some corporates prefer the flexibility 

to keep LGCs separate from electricity purchasing 

(decoupled), particularly corporates with demand in 

multiple states.  

Tips for buying LGCs  

1. One LGC or Large-scale Generation Certificate 

equals one MWh of renewable electricity 

generation. 

2. A DIY alternative to GreenPower for buyers who 

want more control. 

3. You can buy LGCs directly from solar or wind 

farms, or a broker or retailer. 

4. LGCs are transferred into your Clean Energy 

Regulator portal, and you surrender them 

annually to match your electricity demand. 

 

 

 

Large -scale generation 

certificates (LGCs)  

With standard electricity 

contract 
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What are iRECs?  

iRECs are international renewable energy 

certificates that allow your business to track 

renewable energy consumption across global 

jurisdictions. iRECs cannot be used as an 

alternative to LGCs when matching with Australian 

electricity. 10 

For more information about international electricity 

use, see Climate Active®s rules regarding eligible 

RECS and broader rules and requirements for their 

use. 11 

What are REGOs?  

As we are now approaching 2030 and the end of 

the RET scheme, the Australian Government has 

passed the new Future Made in Australia 

(Guarantee of Origin) Bill12 or the GO Bill through 

Parliament. Under the new Guarantee of Origin 

scheme Renewable Energy Guarantee of Origin 

(REGO) certificates be created to prove that 

electricity comes from renewable sources. Two 

certification frameworks will be introduced:  

¶ The Product Guarantee of Origin (PGO) 

certificate.13 

¶ The Renewable Energy Guarantee of Origin 

(REGO) certificate.  

The REGO scheme will operate alongside the LGC 

framework under the Renewable Energy Target 

(RET) and then replace it when it ends in 2030.14 

Has your organisation made a commitment under one of the five key voluntary sustainability initiatives  

such as  Climate Active, Green Star, NABERS, RE100  and SBTi?  

Download our Meeting your sustainability commitments with renewables factsheet to learn about the different 

rules and standards defining what businesses and councils purchasing renewable electricity and/or 

certificates must do to demonstrate their compliance within the five key voluntary initiatives.  

  

 
10 Ibid.  
11 Climate Active, (2023). Climate Active Electricity Accounting.  
12 Parliament of Australia, (2024). Future Made in Australia (Guarantee of Origin) Bill 2024. Accessed: 

https://www.aph.gov.au/Parliamentary_Business/Bills_Legislation/Bills_Search_Results/Result?bId=r7245 
13 Certificates that are used to tract and verify emissions associated with hydrogen.  
14 Australian Government, (2024). New Guarantee of Origin scheme to support low-emission industries. Accessed: 

https://www.dcceew.gov.au/about/news/new-guarantee-origin-scheme-support-low-emission-industries 

https://www.climateactive.org.au/sites/default/files/2023-08/Climate-Active-Electricity-Accounting%20-%20PDF.pdf
https://businessrenewables.org.au/wp-content/uploads/2024/06/BRCA-Factsheet-Meeting-Sust-Targets-May-2024-1.pdf
https://www.aph.gov.au/Parliamentary_Business/Bills_Legislation/Bills_Search_Results/Result?bId=r7245
https://www.dcceew.gov.au/about/news/new-guarantee-origin-scheme-support-low-emission-industries
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Offsite r enewable electricity  purchasing options  

Queensland councils and businesses can purchase 

renewable energy generated offsite by purchasing 

GreenPower through an electricity retailer or by 

contracting via a renewable PPA. 

These are described in detail below. 

What is GreenPower ?  

GreenPower is an 

Australian government 

program that audits 

LGCs and provides 

buyers with confidence 

that they are purchasing 

accredited renewable 

electricity that is 

additional to the renewable energy target.  

The program ensures the renewable energy claims 

made by generators are credible, making 

GreenPower a fast and easy way to purchase 

electricity and reduce greenhouse gas emissions.  

In contrast, when buying LGCs independently, 

buyers must manage the administration themselves.  

Emissions reductions from GreenPower (and LGCs) 

are recognised by a large range of rating systems 

including NABERS, GreenStar, B-Corp, R100, 

Climate Active & SBTi.  

GreenPower can be purchased as either coupled 

(purchased with electricity) or decoupled (purchased 

separately from electricity). GreenPower is generally 

purchased at a premium on your electricity but can 

be cost effective for small energy user companies.  

Tips for  buy ing  GreenPower  

1. Sign up to a GreenPower retailer and choose 

GreenPower (at additional cost). 

2. Your retailer buys Renewable Energy Certificates 

called LGCs (Large-Scale Generation 

Certificates) from solar and wind farms. 

3. This supports more investment in solar and wind 

power. 

 

How to buy GreenPower & LGCs 
 

Step 1: Research 

¶ Understand your current annual electricity use, tariffs and costs.  

¶ Check in with internal stakeholders and understand their drivers and any key issues.  

¶ Start your business case (see page 46 for more information).  

Step 2: Prepare 

¶ Choose your preferred purchasing method.  

¶ When purchasing GreenPower, research the accredited GreenPower suppliers and create a short list.  

¶ When purchasing LGCs, research brokers, energy consultants and electricity providers and create a 

short list.   

Step 3: Get quotes 

¶ Call electricity providers, energy consultants or brokers and request a quote.  

Step 4: Finalise 

¶ Review and compare quotes, considering the following: 

ς Pricing. 

ς Term length. 

ς Project appeal. 

ς Tenderers® company values. 

 

  

 

Switch to a greener 

retailer  

With 100% GreenPower 



 
 

BUSINESS RENEWABLES CENTRE AUSTRALIA | Renewable Energy Power Purchase Agreements in Queensland Page 17 of 49 

 

Retail PPAs 

Companies purchasing a minimum of 500MWh electricity a year can consider 

contracting electricity via a PPA.  

Under a Retail PPA, a business or organisation signs an agreement with an 

electricity retailer to buy electricity (and usually LGCs). This agreement replaces 

your existing retail supply contract for the portion of electricity that you contract.  

The retailer acts as an intermediary between a renewable energy farm and buyer. 

The retailer is responsible for negotiating and managing the contract with the 

renewable energy farm (See Figure 6).  

Companies of many sizes can purchase a PPA. Retail PPAs can be contracted for 5, 7, or 10 years (shorter-term 

products are available in the market but aren®t considered PPAs).     

Figure 6. Retail PPAs. 

 

  

 

Retail PPAs 

From operating or new solar 

or wind farm or a portfolio 
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How does a s tandard retail electricity contract compare with  a Retail PPA?  

STANDARD ELECTRICITY CONTRACT RETAIL PPA 

¶ Typically contract term is 1 to 3 years.  

¶ Often little room for price negotiation.  

¶ Frequent recontacting exposes your company to 

price increases more often.  

¶ Bespoke form of standard electricity contract linked to one 

or more solar farms.  

¶ Can offer greater price certainty over a longer period of 

time.  

¶ Contract term is typically 5-10 years.  

¶ Most businesses engage an energy consultant to help them 

negotiate a PPA through an electricity retailer. There are 

currently 8-10 electricity retailers working in this space.  

Table 1. Standard electricity contract vs. Retail PPA.   

When to buy  

Negotiating a retail PPA should begin before your 

current electricity contract ends. As the retail PPA 

will replace your current electricity contract, you 

should start negotiating a PPA at least 6 months 

before the end of your existing contract.  

If you®re a medium to large energy buyer that 

purchases more than 10 GWh per year, you might 

start negotiating your first PPA 12 months before 

the end of your existing contract.  

Where to buy  

Retail PPAs are available from some electricity 

retailers. Many organisations lack the expertise to 

work directly with a retailer for a PPA. Instead, most 

opt for an energy and/or consultant or broker to 

help them.  

Find a list of retailers.  

Find a list of energy and legal consultants.   

 

Your load in detail  

An important factor to consider when procuring a 

PPA is when your organisation uses electricity.  

Your retailer will aim to structure your PPA to 

maximise the match between your load or usage 

profile and the solar/wind power generation.  

Typically, organisations that consume more energy 

during the day are better suited to solar projects. 

Conversely, organisations that uses more energy in 

the late afternoon and evening may be better suited 

to wind projects. This is called load matching.  

Figure 7 illustrates how load matching occurs using 

the example of a PPA and a solar farm:  

¶ Where your electricity use matches the 

generation (A), you pay a fixed price as per the 

PPA.  

¶ If you use more electricity than what is 

generated (B), the retailer supplies the extra at 

their own price.  

¶ If the generation exceeds your use (C), the 

generation is usually sold to the market.  

https://businessrenewables.org.au/developer-profiles/?type=Retailer
https://businessrenewables.org.au/provider-profiles/?type=Consultancy
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Figure 7: Load matching. Source: ERM Energetics, 2023.15  

Your appetite for risk  

All businesses currently purchasing electricity are 

subject to market price fluctuations and volatility.  

When electricity prices rise, your retailer will 

increase the rates accordingly, which can happen 

annually or as specified in your contract.  

 

 

However, a Retail PPA gives you the opportunity to 

lock in an agreed price for component (A) of Figure 

6 for a longer term and set a price or pricing 

structure for the rest of your usage.  

This pricing structure is referred to as firming (See 

below for more details).  

What is firming?  

Put simply, firming is the way in which retailers can vary price and risk to structure a PPA. There are three 

main models:  

1. Fully firmed (fixed price).  

2. Partially firmed (fixed and variable price).  

3. Spot-exposed (variable price). 

For more information on firming and the pros and cons of each model, view our Retail PPA Guide. 

How to choose  

For more information on the considerations for the different purchasing options, see Appendix B.   

 
15 ERM Energetics. (2023). https://www.erm.com/ 

https://businessrenewables.org.au/wp-content/uploads/2023/11/PPA-Guide.pdf
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Wholesale PPAs 

What is a Wholesale PPA?  

A Wholesale PPA is an agreement is negotiated directly with a renewable energy 

project. It is a financial instrument that is separate to the retail electricity 

agreement, which are transacted via the electricity wholesale market.  

Wholesale PPAs are generally best suited to organisations with large electricity 

loads, a greater risk appetite and sophisticated energy management capabilities 

required to manage the PPA in the long-term. 

How does a Wholesale PPA work?  

In a Wholesale PPA, the buyer pays a fixed price 

per megawatt-hour (MWh) to the generator.  Often, 

the deal includes an annual escalation factor, which 

increases the price by, for example, 2 per cent.   

In exchange, the buyer receives the revenue from 

the electricity produced and sold into the wholesale 

electricity market and the associated ­Large 

Generation Certificates (LGCs), which can either be 

retired to the Clean Energy Regulator to claim the 

emissions reduction or on-sold. 

The agreement operates as a financial hedge which 

offers protection from higher prices for the buyer in 

addition to the environmental benefits.  For the 

project, a wholesale PPA guarantees minimum 

revenues which enables them to secure project 

finance. 

Under a Wholesale PPA, a business or organisation 

negotiates directly with a wind or solar farm. 

In return, you receive direct access to the market 

price for electricity from the wholesale market and 

the equivalent amount of LGCs generated from the 

project.  

It is a separate contract from your retail electricity 

agreement. These contracts are usually 10+ years 

as they are used to finance new solar or wind farm 

projects. 

Wholesale PPAs are usually undertaken by large 

electricity buyers with a load greater than 50 GWh 

p.a.

 

 

 

 

 

 

 

 

 

Figure 8: Wholesale PPAs.  

What is the difference between spot and futures prices?  

The electricity spot price reflects the current wholesale cost of electricity determined by supply and demand. 

It is calculated every 5 minutes. Electricity futures prices predict the cost of electricity at a future date.  

 

Wholesale PPAs  

With an operating or new 

solar or wind farm or portfolio  



 
 

BUSINESS RENEWABLES CENTRE AUSTRALIA | Renewable Energy Power Purchase Agreements in Queensland Page 21 of 49 

 

Pricing  

To understand the price being paid through the Wholesale PPA, consider the positions of the energy buyer and 

the generator as shown in the Figures below.    

Figure 9: Retail electricity contract price. Source: NSW Guide to Corporate Power Purchase Agreements, 2018. 

Figure 9 depicts the price you pay for a retail electricity contract from a retailer. The buyer pays a fixed price, 

agreed in advance. The retailer is paying the wholesale spot market price. As the retailer is taking on the market 

risks, they charge a premium for doing so.  

 

 

 

 

 

 

 

 

 

 

Figure 10: The user enters a PPA with a generator for a lower electricity price. Source: NSW Guide to Corporate Power 

Purchase Agreements, 2018.  

Figure 10 shows the price being paid for a buyer entering a PPA with a generator. By taking an increased market 

risk, the energy user can negotiate a lower PPA price than what is expected to be the average wholesale cost of 

electricity over the term of the agreement.   

 

 

 

 

PPA strike 
price  
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Figure 11: The user and generator settle the strike price with a ­Contract for Difference®. Source: NSW Guide to Corporate 

Power Purchase Agreements, 2018. 

Under a Wholesale PPA, the PPA strike price is very 

important. If the spot market prices are higher than 

the strike (agreed) price you negotiated, the 

generator pays you any excess; if the spot market 

prices are lower than the strike price, you pay the 

generator for any shortfall (Figure 11). 

Key considerations  for contracting via 

Wholesale PPAs  

Some of the key considerations for buyers when 

considering Wholesale PPAs include:  

Accounting  

The accounting treatment of Wholesale PPAs in 

Australia varies depending on the terms in the PPA 

and what the organisation does with the revenues, 

but they are often defined as derivative contracts.  

Generally, organisations prefer not to have to value 

of the PPA on their balance sheet or profit and loss 

statement but rather use accrual accounting.  

However, if the PPA is defined as a derivative, it 

needs to be accounted for on the organisation®s 

balance sheet or profit and loss statement. 

Valuation must be undertaken annually as the 

forward curve of wholesale electricity and LGC 

prices changes, and as the PPA term reduces in 

length each year. PPA valuations can change  

 

 

 

 

significantly between years with impacts on an 

organisations Profit & Loss statement.   

Each organisation should seek specialist advice 

when considering accounting treatments. For more 

details and an introduction to accounting issues, 

please see the BRC-A Accounting Primer. 

Value  

A wholesale PPA can enable buyers to achieve 

lower prices with projects, especially where they are 

enabling financial closure, and avoid margins 

associated with the involvement of retailers. 

Transaction costs  

A wholesale PPA either requires significant internal 

expertise or the use of expert advisers which can be 

costly.  It can also take significant time and 

education for internal stakeholders.   

Size 

Due to the specialised expertise and transaction 

costs, wholesale PPAs are consequently generally 

only an option for larger buyers and deals ² roughly, 

from 50 GWh p.a. and upwards.  For larger buyers, 

wholesale PPAs can represent the best value 

option. 

 

 

PPA strike 

price  

https://businessrenewables.org.au/accounting/
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Queensland market context  

Considerations for energy buyers in 

Queensland  

The Queensland energy market has some features 

that make it unique to other jurisdictions, including a 

proud history and continued presence of state 

ownership of electricity infrastructure, and its vast 

regional and remote communities and network 

coverage.  

Queensland has been a leader in contracting large 

PPAs. On the supply side this is being led by 

Queensland Government Owned Corporations 

(GOCs) such as CleanCo Queensland, CS Energy 

and Stanwell, and other electricity retailers 

operating across multiple Australian states like Flow 

Power, Iberdrola and Smartest Energy. On the 

demand side big energy users like Rio Tinto, Anglo 

American and others are entering into contracts for 

large volumes of electricity.   

As the energy transition picks up pace, and more 

large-scale projects are developed in Queensland, 

there is an increasing opportunity for businesses 

and councils to contract PPAs for their own 

electricity needs.  

Queensland®s unique energy market context means 

that there are some considerations you will need to 

aware of when considering switching to renewable 

electricity via a PPA. 

National Electricity Market (NEM) verses 

Isolated Networks  

Energex, Ergon Network and Powerlink provide 

network infrastructure supplying most of 

Queensland. The majority of customers are 

connected to the NEM. However, some remote 

communities, including Mount Isa and Cloncurry, 

are connected to Isolated Networks that are 

currently powered by predominantly diesel 

generation. These customers are excluded by 

legislation from being able to choose their electricity 

retailer and can only be supplied via Ergon Retail. 

For these customers a wholesale PPA is the only 

option.  

 

 
16 Presync. (2017). https://presync.eco/ 

 

Before you start: Understand your electricity 

invoice  

When considering contracting electricity via a retail 

PPA, especially to minimise your organisations® 

exposure to volatile electricity pricing, it®s important 

to understand which parts of your electricity invoice 

will change if you make this switch.  

In your company®s electricity invoice, the total cost 

breaks down into four components: 

¶ Wholesale electricity charges. 

¶ Retail charges. 

¶ Environmental charges. 

¶ Transmission, distribution and network operation 

charges. 

Understanding how your invoices breakdown 

according to these charges for each of your energy 

usage sites (and ideally what these charges have 

been in previous years) is an important first step in 

managing your electricity and building the business 

case for a renewable electricity PPA. 

For electricity invoices in most Australian states, the 

only components or portions you can address or 

improve by switching to a PPA are the first three 

listed above. The transmission, distribution and 

network operation (network) charges don®t change. 

However, for those customers in regional 

Queensland supplied via Ergon Retail, changing to 

an alternative retailer may also have an impact on 

the network charges. 

Figure 12: Electricity invoice cost breakdown. Source: 

Presync, 2017.16
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Understanding your T ransmission, distribution 

& network costs in Queensland  

Regional customers supplied by Ergon Retail pay 

regulated electricity prices that are set annually by 

the Queensland Competition Authority (QCA).  

These prices are subsidised by the Queensland 

Government via the Community Service Obligation 

(CSO) payment to ensure that regional customers 

pay the same prices as those in Southeast 

Queensland. This subsidy is around $537 million 

each year. In particular, the regulated prices ensure 

the network cost component charged to all regional 

customers is the same as the Ergon or Energex 

Network Tariffs for customers in Southeast 

Queensland.  

If a customer moves to a different retailer, the 

network costs passed through to the customer will 

be the true ­cost reflective® network costs applicable 

to the customer®s region.17 Historically these 

network costs have been significantly greater for all 

customers outside of Southeast Queensland. 

However, from 1st July 2025 the network cost for all 

customers in the East Zone will be the same. But for 

customers in the West Zone the cost can still be 

significantly higher.  

If you®re looking at switching to a retail PPA, it®s 

important to understand the network zone where 

your operations are located (see Appendix A). If 

unsure, you can ask Ergon Retail for this 

information.  

If you are in the West Zone, the applicable network 

cost should be calculated for each individual site 

when undertaking a business case analysis to 

determine the overall cost/ benefit of a PPA. It may 

be helpful to seek advice from an electricity 

consultant to assist with this type of assessment.  

It should be noted that a site classified as a large 

market customer, i.e. consuming greater than 

100,000kWh per year, cannot return to Ergon Retail 

under the current non-reversion policy, which may 

have price implications beyond the PPA term. On 

the other hand, a site classified as a small market 

customer (consuming less than 100,000 kWh per 

year) can go back to Ergon Retail at any time.  

 
17 [1] www.ergon.com.au/network/our-network/network-pricing-and-tariffs 
18 Queensland Government, (2022). Standing Offer Arrangements. Accessed: https://www.forgov.qld.gov.au/finance-and-

procurement/procurement/buy-for-queensland-government/buying-categories/general-goods-and-services/utilities 

Councils! About streetlighting... 

For many councils streetlighting electricity is a big 

expense that may be included in a PPA. 

Typically, the ownership of streetlights is mixed, 

with some owned and maintained by council and 

some by Ergon Network. If the streetlights are 

owned and maintained by Ergon Network there is 

an additional Alternative Control Service (ACS) 

charge for each light that is additional to the 

electricity cost. But currently ACS charges are 

90% subsidised by the Queensland Government. 

To continue to receive the ACS charge subsidy 

Ergon Network owned streetlights must be billed 

via Ergon Retail. 

In a PPA it is best to only include streetlights that 

are owned by Council. 

 

For the latest information on Ergon Energy®s 

network tariffs and pricing structures, visit their 

website here.  

Councils and other government agencies: 

Understanding how renewable PPAs compare 

with the current Standing Offer Arrangements  

(SOAs) ² for councils and other government 

agencies  

The Queensland Government manages contracts 

that are available to government agencies (such as 

councils and utilities) for the retail and wholesale 

electricity for large market sites, and retail electricity 

for small market sites.  

Government agencies can contract electricity via an 

SOA for retail services and a long-term wholesale 

electricity agreement, which is currently contracted 

with retailer CS Energy until 2027. CS Energy has a 

target of 50% renewables by 2030.18   

https://www.ergon.com.au/network/our-network/network-pricing-and-tariffs
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So how do the SOA and a renewable PPA 

compare?  

¶ SOA contract includes a set price for electricity, 

which a renewable PPA also includes.  

¶ SOA contract differs from a renewable PPA as a 

PPA allows your organisation to identify and 

make claims about the renewable electricity 

component of your electricity purchase (for 

example, claims such as ­our council is powered 

by 100% renewable electricity®).  

¶ SOA contract does not currently allow you to do 

this as there are no LGCs (see earlier chapter) 

included in the contract, and they provide no 

verifiable information about the current 

percentage of renewable electricity in the SOA 

that is required to make claims under the 

common sustainability initiatives (such as 

Climate Active, NABER REI, RE 100, GreenStar 

or SBTi) or the organisations own goals without 

being subject to ­greenwashing®. 

For councils and government agencies currently 

contracting their large site electricity through the 

SOA with CS Energy, and looking purchase 

renewable electricity, now is a good time to start 

considering your options in preparation for the 

contract expiring in 2027. 

Some questions you might want to ask: 

¶ Does the current SOA contract target of 50% 

renewables by 2030 align with your 

organisation®s own sustainability ambitions?  

¶ What is the renewable energy portion of the 

contract and is this something your organisation 

can claim for their own green credentials? 

¶ What are your options? Start looking at the cost 

(and price risk exposure) of meeting your 

sustainability commitments via purchasing of 

LGCs to compare this offering with a PPA. 

The SOA for retail electricity to small sites (using 

100,000 kWh a year), is available only to customers 

in Southeast Queensland through Origin Energy. 

Varying percentages of GreenPower are an option 

under this agreement for an additional cost. 

  

For councils and government 

agencies currently contracting 

their large site electricity through 

the SOA with CS Energy, and 

looking purchase renewable 

electricity, now is a good time to 

start considering your options in 

preparation for the contract 

expiring in 2027.° 
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Case Study: Cairn s Regional Council pathway 

to 100% renewable  

Cairns Regional Councils was one of the first 

Councils to sign a renewable PPA ² not just in 

Queensland, but in Australia. 

In 2022, Cairns Regional Council adopted its 

Climate Change Strategy 2030 in which it 

committed to Council electricity supplied from 

100% renewable energy. Council®s energy use in 

FY 2022-2023 totalled 35,365MWh, costing it $9.2 

million. Drilling down deeper, the council identified 

that 43% of its energy consumption was due to 

water distribution and wastewater treatment.  

Council began its renewable energy journey in 2007 

with the installation of a six panel 900W solar 

system at the Esplanade Lagoon. Today, council 

has 35 rooftop and four ground mounted solar 

systems installed, ranging from 0.9kW to 601kW, 

with total capacity of over 3MW. Council®s two 

largest consuming sites are wastewater treatment 

plants, which have 700kW of solar installed 

providing around 30% of the plant requirements. 

These behind the meter solar systems provide the 

lowest cost electricity supply option and save 

Council around $500,000 per year, while providing 

around 10% of Council®s electricity requirements. 

But covering the remaining 90% of electricity from 

renewable sources required a deeper investigation 

into its options. Council considered several 

generation options, including waste-to-energy, 

micro-hydro, and a solar farm on a closed landfill, 

but hit roadblocks when it came to managing the 

retail aspects and project costs. It also looked at 

sourcing GreenPower or purchasing LGCs, but 

these came back as cost-prohibitive options.  

In 2017, the Council started looking into options to 

buy renewable energy from the grid and engaged 

specialist energy advisors to help them research 

their options. In 2018, Council and its advisors 

undertook four key studies: 

1. Local project engagement. 

2. Comparative rates assessment. 

3. A feasibility study. 

4. Model options assessment. 

At that time, Council joined Business Renewable 

Centre Australia (BRC-A) and attended the first 

PPA Training Bootcamp, which equipped Council  

 

 

staff with the knowledge and confidence to follow 

through on the PPA journey.  

As a part of their assessments and feasibility study, 

Council undertook analysis of electricity market 

trends in Queensland, gaining historical data for 

wholesale electricity prices throughout the year. 

Council also undertook studies of its own usage at 

each of its large sites. It did this by installing smart 

meters (see breakout box on the next page) at each 

site, downloading 30-minute interval consumption 

data, gaining an in-depth understanding of its load 

profile.  

In their initial cost analysis, Council identified that by 

moving away from Ergon Retail, and losing the CSO, 

there would be an increase in network charges of 

around 10% (analysis in subsequent years showed 

this cost impact to substantially decrease and as of 

1st July 2025 there will be no impact).  

Equipped with a clear sense of its own usage 

profile, market trends, costs and options, Council 

had identified that a retail PPA, with wind energy (to 

match its load profile) and firming was best. In 2020 

Council undertook market sounding with six 

different retailers. In 2022, Council released a 

tender stipulating the following: 

¶ Council seeks offers for a long-term Power 

Purchase Agreement (PPA) for the supply of 

100% renewably sourced electricity and Large-

Scale Generation Certificates (LGCs).  

¶ The Agreement is to be underpinned by 

renewable generation from one or more 

specified Queensland renewable electricity 

projects. New or recently completed projects in 

Far North Queensland are preferred. 

¶ Council prefers a supply arrangement with links 

to a project, or projects, with a combined 

generation profile matched closely to its load 

profile. 

Council received seven tender responses from 

electricity retailers, each with different pricing 

structures. To make sense of the price offerings, 

Council again engaged a specialist energy advisor. 

In December 2022, Council signed a 10-year PPA 

with CleanCo Queensland, which delivered good 

value for money and satisfied Council®s preference 

for electricity supply from a project in Far North 
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Queensland, and delivering local economic, 

employment and community benefits. 

The PPA contract, commencing on 1st July 2024, is 

for the supply of 24GWh per year of 100% 

renewable electricity to Council®s 76 largest 

facilities. Under this agreement CleanCo will source 

79% wind energy from the Kaban Green Power Hub 

- a 157MW wind and battery project in Far North 

Queensland. A further 6% will be sourced from the 

Western Downs Green Power Hub solar farm, and 

15% firming energy will come from CleanCo®s low 

emissions foundation assets, including the Barron 

Gorge Hydropower Station in Cairns.  

The PPA meets not only Council®s preference for 

renewable energy from local sources, with a 

generation composition well matched to Council®s 

usage, but the fixed pricing gives price certainty for 

the next 10 years. At this point, Council has opted 

to sell LGCs to maximise the financial benefit, with 

intentions to transition to 100% renewable energy 

use in the future. The arrangement is projected to 

save Council over $1.5 million each year in its first 

two years!

 

Smart meters 

Did you know that smart meters can help you better understand your electricity usage and get a better 

price?  

You can request a smart meter installation for no upfront cost from Ergon Retail. Installing a smart meter will 

help you understand your energy usage at each of your sites. Usage can be tracked down to five-minute 

intervals, meaning you can get granular and specific data on your load profile. This data can then inform 

decisions about electricity contracting, ensuring that your PPA suits your load profile. It can also inform 

energy efficiency interventions, thereby reducing energy consumption and saving money. Important thing to 

note is that while the smart meter installation is free there is an on-going cost for data services. 
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What®s involved in a PPA procurement process?  

Your approach or procurement strategy for your PPA can influence the outcome in a 

range of ways ² including impact, environmental claims, additionality and financial 

benefits. Even the best intentions during the business case and executive engagement 

phases can be undone by a poorly planned procurement process.  

The process includes obtaining internal approval to 

start the procurement process, preparing the RFT 

or RFP, managing the process, evaluating and 

shortlisting candidates and conducting selection 

and negotiation.  

This section covers elements of the procurement 

process to ensure PPA objectives are achieved: 

building internal support, engaging external 

consultants, group buying and common challenges.  

What is additionality?  

Additionality describes renewable energy generation that is completely new i.e. financially supporting new 

renewable generation investments and therefore additional decarbonisation of the electricity grid .  

Step 1: Project 

inception & stakeholder 

engagement  

Step 2: Preferences 

scoping  

Step 3: Contract 

scenarios design & 

evaluation  

¶ Project plan 

¶ Build internal project team and initial 

internal stakeholder engagement. 

¶ Define key internal drivers. 

¶ Understand electricity 

consumption/load profile 

¶ Develop initial business case for 

engaging external consultant. 

¶ Engage an energy consultant to 

evaluate options, develop market 

approach and finalise transaction 

preferences 

¶ Internal approval to go-to-market. 

Step 4: Go-to-market 

preparation  

Step 5: Procurement 

process & 

recommendation  

Step 6: Transaction 

negotiation support  

¶ Draw up an agreed tenderer 

invitation list. 

¶ Prepare tenderer documentation. 

¶ Agree Procurement strategy. 

¶ Initial market identification & 

outreach. 

¶ Receive & coordinate tender 

responses 

¶ Assess tenders using evaluation 

matrix. 

¶ Prepare a Tender evaluation report. 

¶ Select and recommend preferred 

supplier. 

¶ Final contract negotiation. 

¶ Legal review. 

¶ Execute renewable energy PPA. 
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Building internal support  

For some organisations buying a renewable PPA the most challenging part can be obtaining internal support and 

approval from their organisation.  

To obtain this approval, you will need to develop internal support from across procurement, sustainability, 

finance, risk and accounting functions in your organisation.19 

Tips for building internal support  

STEP TIPS 

Preparing for a 
PPA 

 

¶ Align with organisational targets: set targets and actions in your businesses environmental or long-

term plans, especially if they include renewable energy targets or emission targets.  

¶ Develop an engagement plan: consider developing an engagement plan as you would for other 

major stakeholder engagement exercises.  

¶ Establish a deal team: a PPA requires a deal team or working group that includes members across 

teams.  

Building 
Support  

 

 

¶ Socialise the concept: expect to invest a significant amount of time explaining and socialising the 

basic concepts with your finance team, executives and councillors.  

¶ Finding deal champions: one of the challenges of a PPA is finding a ­deal champion® ² ideally a 

senior executive.  This is a key ingredient to success.  

¶ Building support will require a lot of communication: for stakeholders to become comfortable with 

how a PPA works, you must identify all potential departments and managers that will be needed 

for engagement.  

Communicating 
your PPA   

 

¶ The vision: framing the purpose of the PPA when you talk to internal stakeholders is important. 

Ensure you a framing a PPA as a way of combining sustainability and financial risk management.  

¶ Translate the PPA into the language of your sector: many buyers have emphasised it is crucial to 

find a way to translate the PPA intro metrics, concepts and language that is more familiar to your 

sector than energy.  

¶ Keep communicating ² and expect the focus of discussion to change: communicate consistently 

and frequently throughout the process. Do not worry about over communicating instead, worry 

about under communicating.  

Table 2. Tips for building internal support. 

How to develop a business case  

A key step in the procurement process is building 

your business case. To do so, you must:  

¶ Define your key internal drivers. For example, 

managing costs and/or meeting your Net Zero 

commitments.  

¶ Understand your electricity use, including your 

load profile (see page 16 for more details).  

¶ Develop your initial case for engaging an 

external consultant. For instance, you may 

 
19 Business Renewables Centre Australia, (2019). Internal Support Guide. Accessed: https://businessrenewables.org.au/wp-

content/uploads/2019/02/Internal-Support-Guide_BRC_Published.pdf 

 

implement a preliminary evaluation of alternative 

such as a standard retail contract, GreenPower, 

identification of key sensitivities, risks, and 

mitigation methods.  

We have designed a Business Case template which 

you can use to help your organisation establish the 

basis for commencing a PPA procurement process. 

For more information, view the Business Case 

template on our website.  

https://businessrenewables.org.au/wp-content/uploads/2019/02/Internal-Support-Guide_BRC_Published.pdf
https://businessrenewables.org.au/wp-content/uploads/2019/02/Internal-Support-Guide_BRC_Published.pdf
https://businessrenewables.org.au/business-case-template/
https://businessrenewables.org.au/business-case-template/
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Engaging external consultants 

For most organisations, engaging an external consultant is a necessary step in the renewable PPA procurement 

process. Specialist energy and legal advice can help you to navigate the complexities of renewable energy PPAs, 

which differ from standard retail electricity procurement and contracts.  

 

What consultants can bring to the PPA process: 

¶ Specialist knowledge, such as electricity 

markets, pricing structures and contracting. 

¶ Expert advice across each stage of the process, 

interpreting technical terminology and data, 

assessing legal clauses, and identifying and 

mitigating risks. 

¶ Capacity building of internal staff. 

¶ Support internal decision-makers, providing 

assurance and confidence that experts have 

reviewed staff-decisions. 

What degree of involvement a consultant will have 

in a PPA procurement process will depend on your 

organisations in-house capabilities and the type of 

PPA (i.e. Retail PPAs with fixed price offers can be 

quite similar to standard contracts, meaning that a 

legal review of the contract could suffice as 

minimum action).  

Tips for buyers seeking internal approvals: 

¶ Before going through a selection process for a 

consultant, sound out the market. 

¶ Understand how you would like to work and pick 

a consultant that shares your approach ² are 

you solely after expert advice or would you like 

to grow the capabilities of your organisation? 

¶ Prioritise both the communication and technical 

skills of consultants. Consultants need to be able 

to communicate technically complex ideas to a 

range of knowledge bases. 

¶ Bring other teams and departments into the 

tender/recruitment process for a consultant as 

this will help build their support for the PPA more 

broadly. 

A consultant can also add value by checking that 

the PPA is operating as set out in the contract. 

However, after a period, it might be more 

appropriate to move to a standard energy 

consultant rather than a PPA specialist. 

Some key considerations to inform who you choose: 

¶ Level of PPA experience. 

¶ Capacity or appetite to work in partnership 

rather than straight consultancy. 

¶ Internal credibility of consultant ² known 

consultants may help in building organisational 

buy-in. 

¶ Value for money. 

If you need further information, we®ve developed a 

specific step by step guide for engaging a 

consultant, BRC-A's External Consultants Guide, 

which draws on the collective wisdom and 

experience of many renewable energy buyers. Head 

here for detailed information on the use of 

consultants, costs, templates and a list of advisers. 

 

https://businessrenewables.org.au/wp-content/uploads/2021/09/BRC-A-Consultant-Guide.pdf
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Group buying 

Many organisations choose to do a buyers group, 

pooling their electricity load in order enhance their 

buying power. When business or councils group 

aggregate and buy electricity in bulk, they can save 

time, costs and minimise complexity. Aggregations 

suit organisations who feel they can®t achieve their 

full sustainability goals on their own or see benefits 

in working with others and getting support in 

procuring a PPA.  

 

Benefits to group buying: 

¶ The ability to unlock competitive pricing through 

collective buying power. 

¶ Driving growth and impact in renewable energy, 

purchasing as a group enables others to join, 

which has a multiplier effect.  

¶ Sharing in upfront costs, such as advisors, and 

in risk. 

¶ Learning and support within the group along the 

PPA journey. 

¶ A group deal is also a way to leverage wider 

promotion and brand exposure; if the group 

coordinates shared announcement of the switch 

to renewables, you can broaden your reach.

 

 

Figure 12: Key benefits of a Buyers® Group PPA (modified, City of Melbourne, 2018).20 

  

 
20 City of Melbourne. (2018). Key benefits of a Buyers® Group PPA.   
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Things to consider when group buying  

There are many reasons why group buying might 

make sense for your organisation, such as your 

organisation®s load being too small to access a PPA 

alone. The current group buying context is shaped 

by a pioneering approach, with methods, consultant 

and advisor expertise evolving from experience to 

experience.  

In considering a buyers® group, we recommend 

considering the following: 

¶ Buyer groups take time, resources and require 

on-going management and coordination. This 

role is best delivered by a group facilitator, who 

can be an energy or legal consultant, or an 

external organisation with group facilitation 

experience such as BRC-A. 

¶ With many moving parts and stakeholders, there 

is a risk that one group might not be happy with  

 

the final deal. This is best mitigated by 

maximising communications among the group 

throughout the process and understanding the 

minimum participation required for the deal to 

execute. 

¶ Similarly, alignment of priorities and ambitions 

across a group of businesses or councils can be 

challenging and is best undertaken at the start of 

the process. Some groups develop an MOU or a 

parties® agreement at the start of the process to 

ensure robust decision-making structures are in 

place for the length of the initiative. 

Therefore, it is essential that groups are formed 

carefully, with the number of participants in a group 

staying at a manageable level (between 4-8 

participating organisations is good). Ensuring all 

members important are strongly aligned with similar 

objectives, will be critical to success. 

  

Buyer groups take time, resources and 

require on-going management and 

coordination.° 
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How to go about group buying  

How you go about forming a group and entering into a renewable energy PPA, will depend on what type of PPA 

you®re looking for. For example, a GreenPower PPA will be relatively short to contract, whereas a retail group 

PPA will take much longer. 

A core step in group buying is establishing decision making processes (i.e. will the group make decisions 

together or will there be a lead decision maker). Following this, group buying usually happens in the following 

steps: 

Step one  Step two  Step three  Step four  Step five  

¶ Group formation 

and MoU. 

¶ Approx 2-4 

months. 

¶ Appoint energy 

and legal 

advisors. 

¶ Approx 2-4 

months. 

¶ Request for 

tender (RFT) 

specification. 

¶ Approx 1-2 

months. 

¶ Procurement. 

¶ Approx 2-4 

months. 

¶ Finalisation. 

¶ 1-2 months. 

Figure 13: Buyers® Group case study: City of Melbourne led the Melbourne Renewable Energy Project (MREP) 1 & 2.21

The City of Melbourne has led two group buying 

processes, Melbourne Renewable Energy Project 

(MREP) 1 in 2017 and MREP 2 in 2020. Through 

both deals a total of 198GWh per year was 

procured, which covers the equivalent of 5% of the 

City of Melbourne®s annual emissions. 

MREP 1 saw a group of 14 public and private sector 

organisations (including Moreland City Council, 

Yarra Council, Bank Australia, RMIT University 

among many others) combining their purchasing 

power to fund Crowlands 80MW windfarm near 

Ararat.   

The City of Melbourne ran a series of workshops to 

test initial interest, lay the foundations for the 

buyers' group, including establishing the 

governance and scope of the project. Importantly, 

this included an MoU outlining an agreement of how 

the group would work together, the different roles 

and responsibilities, and cost-sharing and decision-

making processes. It was agreed that participants 

could withdraw from the process they weren®t. And 

while the deal was negotiated for the buying group, 

retail PPAs were singed at the individual 

organisation. 

The ten-year contract was signed with retailer 

Tango Energy. 

Building on the success of MREP 1, MREP 2 

brought together seven large energy users from 

across the city including CBUS Property, ISPT, 

Fulton Hogan, Citywide Asphalt, Deakin University, 

RMIT University and Mondelez International. The 

group again signed a deal through retailer Tango 

Energy, this time for 110GWh of renewable 

electricity sourced primarily from Yaloak South Wind 

Farm near Ballan, with the remaining energy coming 

from other wind projects across Victoria. 

The electricity sourced through this group PPA will 

be used to power nine office buildings, seven 

university campuses, 14 shopping centres, and four 

manufacturing facilities across Melbourne. 

 

 

 
21 City of Melbourne. (2018). Melbourne Renewable Energy Project. https://www.melbourne.vic.gov.au/melbourne-

renewable-energy-project 
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Common challenges and how to manage them 

There are some common challenges that councils and businesses encounter when procuring a renewable 

energy PPAs. Here we talk through four and some key management strategies. 

Term length  

The term length of a PPA will be much longer than a 

standard retail electricity contract, which usually sits 

at 2-3 years. A standard renewable energy PPA 

contract, on the other hand, will need to be a 

minimum of 7 years, but usually 10 years.  

While the longer-term contract can appear risky in 

comparison to shorter-term contracts, a PPA can fix 

a price and significantly reduce your organisations 

exposure to price increases.  

In order to underwrite new investment, projects 

require longer commitment. A longer-term 

agreement provides revenue certainty, reduced risk 

and better financial terms for renewable developers, 

which in turn can translate into better conditions 

and pricing for longer-term PPAs. Internal 

stakeholders might be hesitant to engage in a long-

term PPA, so here are some ideas for approaches 

for reducing the upfront commitment: 

¶ Consider contracting a portion of your energy 

load, using a mixed strategy by contracting 

some of your requirements through a PPA and 

some through a standard retail contract.  

¶ Or you could negotiate a shorter-term contract 

that has an option with an option to extend. 

Guaranteeing c ost savings  

Another common challenge is determining if a PPA 

will deliver savings. Unfortunately, this is difficult to 

answer as energy prices fluctuate. External 

consultants, however, can provide several possible 

price scenarios to help inform decision making. 

Saving money through a PPA is a possibility, but it is 

best to emphasise the key value of a PPA, greater 

budget certainty.  

 

 

As we looked at it further, it 

became more sensible to look at it 

in terms of reducing risk rather 

than saying you can definitely save 

money over 15 to 20 years 

because no one can put their hand 

on heart and tell you what prices 

are going to be ¤  we shifted from 

­going to saving money® to ­this is 

going to put a ceiling on costs®. 

This is something our finance 

department liked. If you can tell us 

we®re going to get our costs 

steadier then that®s very useful.° 

-  A NSW-based council. 

When forecasting future budgets, councils and 

businesses must have contingency to allow for 

future increases in costs, such as electricity. The 

PPA structure, with a floor and ceiling, allows for 

greater budgetary certainty and this in turn reduces 

contingency. 

Another cost associated with PPAs is the cost of 

hiring external consultants. The initial outlay for a 

consultant might be considered a steep and costly 

sum, ranging from $50,000 through to $120,000. 

Yet when seeing this cost in the context of a 

transaction of up to $2.5 million, it is a small portion 

of the total that can yield excellent benefits. Group 

buying can help alleviate these costs pressures and 

the cost is shared by the group. 
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Project r isks 

There are project delivery risks associated with 

contracting directly with developers for planned 

projects (rather than operational projects). These 

risks include planning approvals risk, construction 

risks, and price risks associated with these, and 

mainly apply to Wholesale PPAs where the is no 

retailer involved to manage these risks for you.  

On the other hand, contracting directly with a 

developer (Wholesale PPA) for a project yet to be 

delivered can open up opportunities for you to 

negotiate the kinds of additionality and community 

benefits you®d like to see (see following section for 

details and case studies). 

Environmental claims  

A large part of what drives ambition in the PPA 

contracting space, is an organisation®s desire to 

reduce its emissions and promote its clean energy 

credentials. If seeking to make environmental 

claims, such as highlighting the emissions 

reductions from your organisations PPA, you first 

need to consider the purchase and retirement of 

any LGCs. 

Retiring or on selling LGCs will be needed if wanting 

to: 

¶ Create auditable proof of purchasing.  

¶ Guarantee origin of renewable energy supply. 

¶ Manage your Greenhouse Gas emissions 

accounts. 

¶ Offset emissions from to electricity use. 

¶ Achieve accredited/verifiable emissions 

reductions. 

¶ Meet stakeholder expectations and make 

credible and defensible public claims on 

emissions reductions.22 

If signing a PPA for a new project, selling LGCs can 

help in making the business case for pursuing a 

 

 

new project deal. LGC retirement shortly after 

contracting is considered best practice.  

If signing up to any specific voluntary instruments, 

such as Climate Active, Green Star, NABERS, 

RE100 and the Science Based Targets initiative, 

you will need to be aware of the different ways each 

of these schemes measures and tracks 

environmental impact and additionality. You can 

read more about voluntary sustainability initiatives 

and renewable electricity in our Factsheet here. 

LGCs, environmental impact and claims  

There are a number of issues that councils should 

consider when developing their approach to LGCs 

and how to maximise the environmental benefit of 

the PPA. Earlier, we explained that there are three 

options for councils. Either a council retires the 

LGCs to claim the emissions reduction, it on-sells 

the LGCs for the revenue but is not formally able to 

claim the emissions reductions or it delays retiring 

the LGCs until a later date before the net zero 

target date (e.g. 2028).  

The choices you make influences how renewable 

energy initiatives can be marketed and 

communicated publicly. An organisation cannot 

directly claim it is using renewable energy or 

reducing its emissions if it does not retire the LGCs. 

Public claims possible under the different 

surrendering options are:  

1. With LGC surrender: ¯Organisation X now 

procures enough renewable energy to meet 

100% of its annual demand°  

2. Without LGC surrender: ¯Organisation X has 

signed a PPA with XXX solar/wind farm. This will 

generate the equivalent amount of electricity as 

Organisation X®s operational demand.°  

3. With later LGC surrender: ¯Organisation X has 

signed a PPA with XXX solar farm, on a path to 

meeting 100% of its annual demand from 

renewables by 2028 (for example).°

 

 
22 BRC-A, (2022). Best Practice Corporate PPAs Guide. Accessed: https://businessrenewables.org.au/best-practice-

corporate-ppa-guide/ 

 

https://businessrenewables.org.au/wp-content/uploads/2024/06/BRCA-Factsheet-Meeting-Sust-Targets-May-2024-1.pdf
https://businessrenewables.org.au/best-practice-corporate-ppa-guide/
https://businessrenewables.org.au/best-practice-corporate-ppa-guide/
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What are community benefits?  

Community benefits relate to the ways in which large scale renewable energy projects 

can bring about positive economic development, opportunities, funds and ecological 

enrichment to the regions and communities that host projects. They can also be 

thought of as a financial contribution from a developer which acknowledges that a 

community is experiencing changes and impacts due to a development; funds should 

be commensurate with impacts. 

Historically, large scale infrastructure has given 

back to the communities they operate within 

through sponsorship of local sports teams or by 

virtue of the employment they create, building the 

­social licence to operate®. Social licence has its 

place (and is certainly a buzz word!), but delivering 

genuine benefits that go beyond these examples to 

create better places for regional communities to live 

requires us to focus on the social and environmental 

performance of the renewable energy projects to 

help build community resilience for the long-term. 

Social performance refers to how renewable energy 

development brings social and economic benefits, 

occurring across the project cycle, from local 

procurement and contracting, through to a 

community benefit fund that is established and 

operates throughout the project®s life. Examples of 

social performance include meaningful partnerships 

with Traditional Owners, a high percentage of a 

project's workforce being local, innovative 

community benefit programs that respond to local 

needs and are governed by community. 

Environmental performance relates to the way in 

which a project treats the local environment, nature 

and biodiversity. Renewable projects have to 

undergo in-depth environmental studies 

(Environmental Impact Statements (EISs)) to obtain 

planning approval. It is not just government 

departments that want to understand the 

environmental impacts of projects, communities 

want to see nature, biodiversity and ecosystems no 

worse off through projects, and even restored. 

Some examples of how this is achieved include the 

strategic siting of projects to minimise clearing and 

impact on habitat, revegetation of land, creating 

nature corridors, and soil restoration. 
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Best practice principles 

Our collective shift towards a clean energy future gives us the opportunity to foster social and economic 

changes, create genuine pathways to employment and education, and provide affordable, reliable and 

sustainable energy.   

There are three core principles that BRC-A advances should underpin PPAs. They are: 

 

 

 

 

Principle 1: 

PPAs should support 

decarbonisation of the  

electricity grid. 

 

 

 

 

Principle 2: 

PPAs should support  

further decarbonisation of the 

electricity grid by enabling  

other projects (e.g., storage). 

 

 

 

 

Principle 3: 

PPAs should support social, 

economic & environmental benefits 

to the region. 

¶ Principle one: We need to decarbonise our 

energy grid, and we need to do it at pace, to 

ensure we can retire our ailing and unreliable 

coal power stations. PPAs, as we have 

demonstrated, can be a major source of finance 

for renewable energy, driving more projects. 

¶ Principle two: PPAs can leverage this 

decarbonisation further by driving investment in 

storage and other enabling projects. 

¶ Principle three: The focus of the section of the 

Guide ² PPAs should also contribute to realising 

long-term social, economic and environmental 

benefits for communities and regions. 

Why should buyers care about 

community benefits? 

Procuring energy, like other purchases we make, is 

an opportunity to invest in line with your 

organisational values and priorities. Increasingly, it 

also a means for organisations or businesses to 

demonstrate leadership in climate change action, 

sustainable development, social justice, nature 

restoration and biodiversity conservation.  

PPAs can be an extension of an organisations® 

actions towards targets that form requirements for 

sustainability linked debt finance. These targets go 

beyond how much emissions are reduced through 

energy procurement and include outcomes like 

greater gender equality, increased biodiversity and 

employment opportunities and outcomes for First 

Nations people.  

For Queensland businesses and councils, it is a vital 

opportunity to maximise the local benefits that come 

from infrastructure development. As the case study 

of Cairns Regional Council highlighted, the energy 

your organisation uses can come from clean 

renewable sources that also stimulate the local 

economy, provide jobs and ongoing community 

benefit funds. 

What to look for when selecting 

project partners 

The renewable energy sector is an evolving 

industry, and as the pace and scale of the energy 

transition increases, we are still learning about how 

the sector can improve.  In the following table, we 

identify key ways in which key areas such as 

environment, climate, community and organisational 

practices can be influenced by renewable energy 

projects and related PPAs.  

While we have highlighted what best practice looks 

like, it®s important that the sector strives towards 

best practice within the confines of what is 

achievable. That is to say, if a project has goals that 

are unattainable, and makes commitments to 

communities along these lines, then we are setting 

projects up to fail and damaging the reputation of 

the sector more broadly. 



 

BUSINESS RENEWABLES CENTRE AUSTRALIA | Renewable Energy Power Purchase Agreements in Queensland Page 40 of 49 

 

 

AREA ACTIVITY BEST PRACTICE EXAMPLE 

Environment 

(Natural 

resources, 

ecosystems and 

heritage assets)   

Site selection, design and 

operation    

Developed on a site with low conservation values. Awarded 

planning approval with no significant action required to reduce or 

offset environmental impacts; and    

Use of market leading technology to monitor and work on further 

reducing the project®s impacts during the construction and 

operational stages.   

Environmental leadership   Active steps taken beyond own project to also collaborate with 

other developers/partners at a regional level to drive landscape-

scale ¯net gains° (e.g. protecting, enhancing and restoring large-

scale water and habitat corridors).   

Climate (beyond 

emissions 

reduction at 

project level)   

Unlocking additional 

investment   

New project yet to reach financial close, with the offtake of 

sufficient scale to enable an investment decision to be made 

Circularity   

and lifecycle emissions   

Project adopted strong circularity principles during each stage of 

the project lifecycle, including a commitment to prolonging the use 

of equipment through practices like reusing, refurbishing, and 

repairing for a second life, with recycling as a final measure; and 

Conducted life-cycle assessment of embodied emissions and 

actively work with suppliers to decarbonise the value chain.  

Community Engagement   Commitment to collaborate and empower (see IAP2) the 

community throughout the project development lifecycle (e.g. best 

practice may include community shareholding or cash payments 

beyond the impacted landowners). 

Support / opposition   No opposition to the project from members of the local community 

adjacent to the land on which the projects are located; and  

Limited opposition form the wider local community. 

Community fund  Community fund contribution above industry norms on a $/MWh 

basis, with community members active in decision-making process 

over project life.   

Partnerships employment and 

sourcing from target groups 

(from target groups e.g. First 

Nations, female, youth, local 

SMEs)   

Partnerships with targeted groups to design, develop and deliver 

projects including regional ­offsite® projects; and   

Partners have equity share / co-ownership options or at a minimum 

has a key role in decision making of employment, training and 

sourcing.     

Organisation Alignment of sustainability 

values   

Supplier does not own any thermal generation assets; and have an 

ambitious net zero target; and Supplier has or is in process of 

incorporating nature positive principles into business strategies.    

Employment record (incl 

OH&S) 

Evidence of robust OH&S practices and no OH&S incidents in the 

past year which resulted in more than one workday equivalent lost 

on site; and  

No evidence of unfair work practices; nor known current or past 

workplace conflicts.   

Modern slavery   Modern Slavery Policy complies with the Modern Slavery Act 2018 

(Cth); and  

Continuing to build an understanding of modern slavery risks.    

Table 3. Environmental, Climate, Community and Organisation (ECCO) Goals, adapted from Energetics, WWF and BRC-A 

Sustainability Self-Assessment Tool, 2024.23 

 
23 WWF, Energetics 1.5, ISF, BRC-A (2024) Sustainability Self-Assessment Tool. 
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Community benefits in action: Some case studies 

How are renewable energy projects, through PPAs, and more broadly, delivering benefits to communities across 

Queensland? What are the ways in which supporting the development of more renewable energy through 

contracting PPAs can drive economic growth and development in your region? Below we explore six case 

studies of PPAs and/or projects that highlight specific areas of community/environmental benefits in action. 

Kaban Green Power Hub: Harnessing the complementary wind profile in Far North Queensland  

In the Atherton Tablelands of Far North Queensland near the small town of Ravenshoe, and on the lands of the 

Jirrbal people, lies the Kaban Green Power Hub project owned and operated by Neoen. The project consists of a 

157MW, 28 wind turbines, transmission line upgrades and approval for a 100MW battery. The $373 million 

project brought economic stimulation to Far North Queensland, including the creation of 250 construction jobs, 

and five ongoing maintenance roles.  

 

Image: Kaban Green Power Hub, Source: Queensland Government State Infrastructure and Planning. 

Something that makes the project unique is the 

wind profile of Far North Queensland and how it 

behaves in ways that complement the existing wind 

projects in the southern and eastern parts of the 

National Energy Market. Meaning, Kaban provides 

additional energy into the grid when the other 

projects are not. 

While its economic stimulation credentials appealed 

to PPA off takers, CleanCo, and Cairns Regional 

Council through a retail PPA with CleanCo, Neoen 

and the project also demonstrated that they take 

social and environmental impact seriously. 

Some of the community benefits embedded in the 

project include: 

¶ A co-designed Indigenous Engagement Strategy 

with Traditional Owners, Jirrbal people and 

Wabubbada Aboriginal Corporation, which set 

targets for local First Nations participation (5%) 

and benefit-sharing. As a result, Jirrbal people 

were contractors, in cleaning and cultural 

heritage monitoring, or gained employment in 

the project, exceeding Neoen®s 5% target. 

¶ Payments to host landowners, a Neighbour 

Benefit Sharing Scheme and an annual 

community benefit fund of $50,000, which funds 

a variety of community programs and 

organisations. 

¶ The project had a target of 30% local 

employment, and through its attention to local 

procurement and supply chain, it achieved 49% 

local participation. 

¶ Investment in the transmission infrastructure 

also created more system resilience for the 

outage prone region. 

Cairns Regional Council wanted to ensure that their 

energy was sourced from Far North Queensland, 

stimulating regional economic growth and 

decarbonising the energy system. Through 

CleanCo who contracted a PPA with Kaban Green 

Power Hub, Cairn®s Regional Council could realise 

this ambition.  

Goals achieved: Partnerships employment and 

sourcing from target groups, community benefit 

fund, engagement.  
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Clermont Solar Farm:  Partner ing  with First 

Nations peoples & agri -solar for shared land 

use 

Located over 100km north of Emerald, Queensland, on 

Wangan and Jagalingou Country, lies the 75MW 

Clermont Solar Farm. This 275,000-panel project, 

spanning 500 acres, created over 585 jobs during 

construction. Clermont Solar Farm utilises a single-axis 

solar tracking system® which follows the sun allowing 

maximum energy generation. In fact, Clermont has one 

of Australia®s highest per-unit energy yields. 

The project is owned by Gentari and was 

FlowPower®s first PPA in Queensland. FlowPower 

now on-sells energy from Clermont to Asahi 

Beverages through a PPA signed in 2022. 

Clermont Solar Farm tells a story of early and 

genuine engagement with Traditional Owners, the 

Wangan and Jagalingou people, leading to benefits 

for the community. Some areas that were explored 

and acted on in the partnership include: 

¶ A collaborative approach to cultural heritage, 

which resulted in shared decision making on the 

relocation and removal of two scar trees found 

on site.  

¶ Employment opportunities promoted during 

construction.  

¶ Contributions to cultural and ecotourism 

development initiatives. 

 

 

 

¶ The establishment of six yearly scholarships 

(over three years) aimed at fostering much-

needed participation in environmental and STEM 

education fields. 

¶ The installation of an information board at the 

site that provides information about the 

Traditional Owners, the history of the location 

and details of the solar farm. 

Along with these initiatives, Gentari Solar Australia 

also supported local sporting activities via 

community grants, demonstrating a commitment to 

the region. A common tension in regions is 

perceived conflict between the agriculture sector 

and renewable energy projects that also seek to use 

large portions of land. A response to this issue has 

been the increase in solar farms adopting 'agrisolar' 

(or solar grazing) practices, which typically include 

the grazing of livestock in and around solar panels. 

At Clermont over 400 head of sheep graze, with the 

PV panels and fencing offering the sheep shade and 

protection, promoting better animal health, all while 

helping to keep the grass and vegetation down. 

Goals achieved: Engagement, partnerships 

employment and sourcing from target groups, 

environmental leadership, community benefit fund. 
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Iberdrola enhancing local environment al 

outcomes  

Iberdrola Australia®s Broadsound Solar Farm and 

Battery is located on the Barada Kabalbara 

Yetimarala People®s land approximately 150 km 

northwest of Rockhampton, in Central Queensland.  

The 368 MWdc Solar Farm and 180 MW 2hr 

Battery will comprise of 634,000 solar panels over 

an area of approximately 900 hectares and will 

create over 400 construction jobs and 5 long-term 

operations roles. Construction works for the project 

began in early 2024 and the project is expected to 

reach commercial operation by the second half of 

2026.  

The project received development approval from 

the Isaac Regional Council with confirmation that it 

will have a very low environmental impact. Iberdrola 

wanted to ensure the best outcomes for the local  

 

 

 

environment from the project, so they have invested 

in the following nature enhancing initiatives: 

¶ Regeneration of local creeks in the project and 

general region to improve important fauna 

movement corridors. 

¶ Ground cover and soil health improvement 

project to improve the condition of pasture 

grasslands. 

¶ Cycad research project on the species Cycas 

terryana. The project will expand the body of 

knowledge of the species, and its response to 

management intervention. 

Iberdrola Australia is strongly committed to the 

protection of nature and has made a commitment to 

Net Positive Biodiversity by 2030. 

Goals achieved: Environmental leadership. 
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Bomen, Karadoc and Avonlie : Spotlight on Beon and outstanding regional employment outcomes  

Beon is a renewable energy engineering, procurement and construction (EPC) company that does construction 

and procurement differently. Embedded in Beon®s approach to building renewable energy projects is a 

commitment to enhancing the local community through the process.  

 

Beon does this through social procurement ² that is 

prioritising procurement of goods and services in 

ways that deliver social value and good; and by 

providing meaningful employment opportunities, 

including the associated support systems that some 

people need to access work. Some key highlights of 

Beon®s approach include:  

Social procurement at Gigarre Solar Farm: Beon 

partnered with local disability support enterprise, 

We Are Vivid, to contract supported workers to help 

with processing essential hardware that had arrived 

onsite tangled and unusable. This provided 

meaningful work opportunities for local people living 

with disability, the chance for the community to be 

involved in the build of the solar farm and a 

smoother and quicker install process. 

First Nations partnership at Avonlie Solar Farm: 

Building the Avonlie Solar Farm in the small town of 

Narrendera in the Riverina region of NSW, was a 

project that broke cycles of disadvantage, while 

delivering megawatts. A key initiative at the Avonlie 

Solar Farm was the training and employment of 

around 30 local Indigenous Wiradjuri people as part 

of the construction workforce. Some of whom had 

never been employed and others on correctional 

orders, 90% of the 30 workers went on to further 

employment after the project finished. The project 

was awarded The First Nations Engagement and 

Participation Award at the 2024 Clean Energy 

Council awards in recognition of its First Nations 

engagement.   

Getting women into solar at Bomen Solar Farm: For 

the 120MW Bomen Solar Farm near Wagga Wagga, 

Beon established its ­Women in Solar® program in 

partnership with Chandler McCleod. The program 

provided training and employment to 11 local 

women, including five long-term unemployed 

women, three First Nations women and three single 

mothers. Core to the program®s success was a four-

week intensive preemployment course, made up of 

both formal (accredited courses) and informal 

training and skills development, such as confidence 

and self-esteem boosting.  

Community-centred construction at Karadoc Solar 

Farm: For its Karadoc Solar Farm, a 112.5MW array 

near Mildura in Victoria, Beon partnered with Jobs 

Victoria to set the bar for social impact employment. 

Of the 300 locals employed during construction, 90 

were long-term unemployed people, 12 people on 

community-based orders, 14 people from culturally 

and linguistically diverse backgrounds, 38 First 

Nations Australians and 4 people living with a 

disability. 

Beon continues to be a leader in social value and 

impact project delivery, but they also continue to be 

a profitable, reputable and successful business. 

This demonstrates that decarbonisation of the 

energy grid, can also generate social equity and 

opportunity. 

Goals achieved: Partnerships employment and 

sourcing from target groups, engagement. 










